
 

1

   
FROM THE BISHOP       

FROM THE BISHOP  

 

St Columba's Bay  

ONE of the great tragedies of the pain of the Holy 
Land is that the actual root causes of the agony are 
lost in the dramatic and negative rhetoric that often 
goes with such circumstances. Of course, it was 
precisely such a context into which Jesus of 
Nazareth entered. The one we know as Jesus the 
Christ is the one who is still present in the agonies 
of The Middle East and indeed of the world as a 
whole! I have been reading and studying a 
wonderful book on theology called Borderlands of 
Theology by Donald MacKinnon whose family 
originated from Argyll. He writes this: I must say 
that I should cease to believe altogether unless I 
believe that Jesus had indeed prayed that the hour 
might pass from him, had indeed been left alone to 
face the reality of absolute failure. It  is fashionable 
nowadays to speak of Christ as victor,  as if the 
agony and disillusion, the sheer monstrous reality of 
physical and spiritual suffering which he bore were 
a mere charade. But the Gospels recall our 
imaginations to a figure in the garden of 
Gethsemane prostrate on the earth, afraid and 
desolate, bidding men and women to see in him the 
ground of all creation. For me at any rate, my own 
complaints and indeed misplaced anxieties about 
my own life are put in perspective not only by the 
news but also by that profound sense of Christ 
being the ground of all creation in the midst of  
that agony.  

This ground of all creation also goes before us in 
every single moment of our lives and work in this 
our beloved Diocese of Argyll and The Isles.  

Sadly, in 2008, there was the closing of the 
church at Ardchattan. Here was a church and a little 
congregation which had that unique Argyll and The 
Isles feel to it. The church and the rectory were in 
fact all one building as was the case with quite a 
few churches in this Diocese in the past. So here 
was an image of the church where the priest, the 
congregation, the building and the community 
conveyed a unity and integrity. However, time has 
taken its toll, not only on the number of 
Episcopalians that live anywhere near the building, 
but also on the condition of much of the church and 
the rectory. It was therefore with sadness that the 
building was sold, the proceeds of which have gone 
towards maintaining and sustaining the life of the 
Diocese and its future. So in that sense, out of the 
sadness has come at least some benefit and new 
hope. A lot of work has been done to make sure that 
the small number of Episcopalians who have a 
strong loyalty to Ardchattan are nevertheless being 
looked after both spiritually and liturgically.  

           Ardchattan Church and Rectory   

      An incalculable amount of work has been put 
into the sustaining of the College and Cathedral of 
The Holy Spirit on Cumbrae.  Not least of all the 
staff and congregation have worked hard not only to 
maintain the retreat, conference and guest 
programme but also to maintain the standards of 
liturgy and music in The Cathedral. 
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       Island Retreats Limited is the company 
responsible for the management of these resources.  
The directors of that company have also worked 
hard with the company s manager Jean Ainsley to 
handle and develop the very difficult financial and 
organisational issues that have occurred. I am 
deeply grateful to all those concerned. The Dean of 
the Diocese is now the chair of the company. One 
of the great joys of going to Cumbrae is being able 
to sing a few song recitals with Alistair Chisholm. 
In particular I greatly enjoyed Alistair s season of 
Vaughan Williams music during which I sang the 
famous song cycle called Songs of Travel .   

      In this Diocese, the term Lay Leader has been in 
use for some years. However, since I have been in 
the Diocese, I am aware that there are many forms 
of Lay Leadership in charges. For example 
someone who quietly gets on with the preparation 
of liturgy, who visits the homes of those who are 
housebound, those who preach and are musicians, 
they also are Lay Leaders. So I have developed the 
role of Lay Chaplain. This role gives a lay person in 
leadership the authority locally not only to relate to 
individuals and institutions but also to be 
recognised as the reference point of the 
congregation particularly in circumstances where 
there is no resident priest. This development is in 
the early stages and is not set in stone .  

       Three years ago, the Province of The Scottish 
Episcopal Church initiated a process of Stewardship 
Renewal, with the talents and inspiration of Dean 
Fostekew providing appropriate resources for each 
Diocese of the Province. Indeed at one of our 
previous pre-Synod days a lot of work was done in 
preparation for Stewardship Renewal in our own 
Diocese. I am very grateful  to all those who took 
part in the Steering Group in the Diocese for not 
only designing  appropriate resources for  our 
charges but also being  available around the 
Diocese to help others engage with them. 
Financially, both on an individual basis and also as 
far as the charges are themselves concerned, 
increased giving for many people is a considerable 
problem. In the context of the Synod s review of the 
financial year and the publication of quota from 
each charge, generous giving nevertheless is of 
prime importance for the Ministry and Mission of 
this Diocese and the charges themselves.   

      At the end of December, Chris Todhunter, the 
Diocesan Secretary and Treasurer retired. Here is a 
person who brought his organisational skills as well 
as his gentleness and listening. I am personally 

deeply grateful to Chris not only for providing a 
secure and firm foundation for our work but also for 
his friendship throughout the Diocese. We are 
equally fortunate now to have the skills in 
management and organisation of Peter Kemp.    

     

 

Peter Kemp and Jean Ainsley  

       From January this year, Dr Peter Kemp, has 
been our Diocesan Secretary, 'homologated' (that 
word so dearly loved by our Dean, Norman 
MacCallum!) by the Diocesan Synod earlier in 
March. Chris Todhunter was both Diocesan 
Secretary and Treasurer. Now the job is split 
between Peter and Jean Ainsley who has become 
our Diocesan Treasurer. Peter comes to us with a 
long experience of organisation and administration 
in the Scottish Episcopal Church. His background is 
in education particularly in Information 
Technology, being involved at the forefront of the 
Internet in its early days. He has also been involved 
in University Administration, particularly at 
Stirling. He is married to Joan, who is a scientist 
and an IT specialist. Both Peter and Joan are servers 
at St John's Cathedral.We are trying to develop the 
administration in the Diocese in a new and, 
hopefully, more cost-effective way, thanks to the 
experience and advice of Chris Todhunter. Please 
make use of our Diocesan staff and their skills. 
They are there to be helpful.  

      Over the last two years the Province has been 
conducting A Strategic Review on the 
administration of the Province and indeed how that 
links in with the administration of each Diocese. 
Both Chris and now Peter are anxious to see how 
we as a Diocese can develop administratively in the 
context of a financial atmosphere nationally and 
internationally which will inevitably mean 
structural changes.  
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 We are now well placed with Peter to develop new 
and flexible ways that reduce costs further as well 
as developing greater effectiveness in our Mission 
and Ministry. I am grateful to Sue Pollard and 
Audrey Walton who provide essential backup not 
only to the administration of the Diocese but also to 
my own work as Bishop personally. Throughout the 
Diocese, which consists of small congregations on 
the whole, it is not easy to find those who are 
skilled in management and in finance.  
So to all of you who give of your time and of your 
commitment to the administration of your charges, 
a warm thanks.    

  

Reverend Adrian Fallows and his wife Patsy  

The process that led up to the appointment of 
Adrian Fallows as the new Rector of the West 
Highland Region was important for the Diocese. In 
recent years the Province has been developing a 
new way of looking at Linked Charges . Canons 
are being developed to allow congregations to work 
gradually and carefully towards deeper co-operation 
with each other. No longer can the assumption be 
made that a Stipendiary Priest will be responsible 
for every aspect of leadership in all charges in the 
Diocese. The development of congregations 
involves allowing all the talent both known and 
latent to be used for the Mission and Ministry not 
only of the charge but the district in which it is set. 
All the baptised have a ministry! By congregations 
working together in their administration, in their 
shared liturgy and worship as well as in the pastoral 
care of each other, these new developments provide 
flexibility for Christ s desire for the church. In The 
West Highland Region, for almost a year 
representatives of each of the six charges have met 
to work and pray together about the vision and 
organisation. When the post of Rector of the WHR 
was advertised, we were pleasantly surprised by the 

number of people who applied and the quality of 
those who were short-listed. What is essential is 
that the responsibility for recommending to me 
someone to be appointed was held locally.   

      Thanks to the skill of Chris Todhunter and of 
our Dean, Norman MacCallum, this overall process 
became a learning experience for all involved 
which bodes well for similar processes being used 
elsewhere in the Diocese.   

Since I have been Bishop I have only had 
the privilege of presiding at the Ordination of one 
Priest. However, I am glad to say that during the 
past year two further people have made initial steps 
towards discerning their vocation to possible 
ordination to the priesthood. Joyce Watson from 
Iona is currently coming towards a critical and 
joyful moment of her own training towards 
ordination. She will be ordained Deacon at 1.30pm 
on Sunday 28th June in St John s Cathedral, Oban. 
Please ensure that you pray for her.   

Towards the end of November last year, Dr 
Anne Tomlinson resigned as the Provincial Director 
of Local Collaborative Ministries. As most in this 
Diocese will be aware, her contribution not only to 
the development of Local Collaborative Ministry 
but also to the hope of the future of this Diocese has 
been considerable and deep-rooted. David 
McEwan, the Lay Chaplain of Campbeltown along 
with Brigadier John MacFarlane did an important 
piece of work early in the year on the state and 
condition of Local Collaborative Ministry 
throughout the Diocese. As you might imagine, this 
varies considerably depending on the circumstances 
of each charge. What I am aware of is that in many 
places where Local Collaborative Ministry and its 
resources are used, more responsibility is taken by 
Lay Ministry Teams. For myself the term 
Congregational Development is preferable than 
LCM, which is flexible in a Diocese that does not 
want charges to be described as being this or that 
type . All charges are concerned with their 

development! The issue is what resources are 
appropriate for particular circumstances. To this 
end I and my colleagues in the Diocesan Board of 
Mission and Ministry believe it is important to 
create a role in this Diocese of a Congregational 
Development Officer who can help us roll out 
resources and support. Creation of the role is work 
in progress .   




